The Ultimate Franchise
Kebabish Original is a brand like no other. As a recognised name
operating in all major locations, we have the credibility, passion and
committment to a ﬁrst class customer experience to all that enjoy our
food and excellent service!
Our business model is very simple and proven time and time again.
By reading through this information pack, you will quickly realise that
this is an unparalled opportunity to start your own business with the
knowledge that you will have a dedicated support network and team of
professionals behind you every step of the way.
As a business that underpins its very existence on people, your own
drive and desire will fuel the journey to what will become yet another
Kebabish Original success story!

History

The Kebabish Original Restaurant Chain was founded in 1986 by IPikhar Khan and
Amjad Khan, two childhood friends with unlimited vision, energy and ambition.
The food from the Indian Sub Continent is growing in popularity year by year.
The market for halal foods is now worth an estimated £10 Billion in the UK alone.
Recognising this, we created our own niche for healthy, ﬂavoursome grilled food
and called it the ‘Thrill of the Grill’, a food type enjoyed by all.
Our grill dishes have been inspired by the use of charcoal for cooking. Indeed,
these are everyday eating habits from as far as Asia, Africa, the Mediterranean
and South America.
Our spices are sourced from all four corners of the world to give our food a truly
unique and ‘moorish’ ﬂavour that keeps our customers coming back again and again.
The grill dishes created then are still the cornerstone of our success within our
restaurant chain.
We pioneered and were the ﬁrst to introduce to the UK Market; the Chicken Doner
kebab , Lamb Chops, the Baby Chicken, Mixed Grill and many more delicious dishes.
Since then, we have opened over 90 restaurants with a National presence
(franchised and company owned) in every major city and abroad and are currently
the biggest Asian Restaurant Chain worldwide.
We currently serve over 4 million customers every week and counting…..
Our restaurants operate chilled counter displays, oﬀering our full range of raw grill
products as well as our full range of freshly made chilled curries and rice. We have
amassed over 25 years of operating a counter style operation in over 90 locations
across the UK. This gives us a strong brand presence with Kebabish now being
recognised as a household name across the UK and beyond!

The Food
Factor

In today’s world we have mastered the kebab preparing and eating
down to a ﬁne art.
In recent years, the success of food from the Indian Subcontinent has
ﬂourished in the UK and Europe and is already a well developed
mature market. Unlike many Asian restaurants, Kebabish Original
specializes in grill foods, freshly cooked to order with a strong
Mediterranean inﬂuence.
At K.O, grill food means far more than just grilled meat and whilst our
original recipe foods are the mainstay of our operation, we are always
trying new and exciting recipes so you can add variety and a distinct
spark to your menus.
At K.O we don't use gas for grilling instead we use natural charcoal
producing that unmistakable authentic barbecue taste, oh and it’s also
good for you too!
As eating trends move towards healthier food, we provide nothing but
the best and tastiest menus full of great salads, vegetable dishes, fruit
smoothies and freshly squeezed juices to notch up one of your '5 a day'
nutrients, our grilling methods provide a healthy, hearty and exciting
way to cook food – a wide selection that meet the needs of health
conscious customers.

Ambience

K.O is place where people not only dine but is a place to get together.
Our restaurants are designed to be what is contemporary and stylish,
whilst retaining welcoming warmth atmosphere and full of excitement
with our open plan kitchen and charcoal grill in a centre point. Many of
K.O stores have created a private seating area perfect for family
celebrations or business meetings which attracts an even wider
customer base.

Site Selection

K.O Franchise outlets should generally be a size of minimum 1700 P²
and have a frontage of a minimum 16 P. It is also mandatory that you
obtain A3/A5 Planning Permission from the relevant authority
associated with the store / shop in question before any work is carried
out. Finding the suitable premises for a K.O outlet is something we
encourage you to do. If you already have a site in mind or have
secured one, our representative will visit you and perform an initial
suitability assessment.
Our company can not forecast performance i.e. potential sales,
earnings and proﬁtability due to variable marketing conditions and the
individual quality of management etc. so we encourage you to research
the area including consultation with professional advisors. We would
also welcome any questions as to operating costs and eﬃciency and
encourage you to talk to our existing K.O Franchisees.

Investment

YOUR TIME & ENERGY
As with any successful business, a Kebabish Original Franchise requires a
signiﬁcant investment in time and energy to allow it to reach its potential.
You should expect to work exceptionally hard at making your new business pay
you what you deserve. You are however, not alone and we will provide you with the
tools, support and skills you need.
INITIAL FEE
This will depend on the the type of License with choice of (a), (b) or (c):
(a) One Oﬀ Licence
(b) Regional / City Licences
(c) Master License
At the end of the 5 year contractual time elapsing, the Franchise Agreement will
come up for renewal, and here we couldn't be more diﬀerent than other Franchises,
the Franchise Agreement will be mutually renewed but there is no Renewal Fee,
which means you don't pay any!
ROYALTY FEE
Unlike other Franchise Companies we do not charge a percentage on your gross
revenue but to make things simple we have a set Royalty Fee payable monthly
subject to agreement.

Construction
Work

Work begins on your premises, upgrading to become a K.O Restaurant.
Our restaurants are designed to be the fusion of what is contemporary,
stylish and well designed whilst retaining the signature welcoming
warmth, comfort and atmosphere of our restaurants.
You can choose to get the works done by us and there we will provide
you with agreed costs to reﬁt and design your restaurant including
building works, all necessary equipments etc. along with time schedule
(it takes approximately 3-4 months) and will appoint an experienced
team of builders to carry out the works. You may wish to do the works
yourself then we will guide you through the whole process, working
closely with your architects and instructing your builders to ensure the
K.O design is maintained and our standards are met.

Training

Our intensive 8-10 weeks programme for you and your key staﬀ
members takes place at one of our existing K.O outlets, giving you –
the Franchisee – a ﬁrst hand feel of what is involved on a daily basis.
Training covers all aspects of running a K.O outlet from food
preparation, customer service to management.
Training can be attended by 2-3 persons at any given time (if more
than 3 people are to be trained there will be a cost of £500.00 per
additional person). We are unable to accommodate Trainees but we
can oﬀer our help to arrange it at the Franchisee' cost.

Our Support

With us, you will not be alone and as soon as you join K.O we will
support you through every step of setting up and then running of
your restaurant.
Once your restaurant is up and running you will be assigned a K.O
area manager, which will serve as your contact person and will visit
you approximately once a month oﬀering advice in all aspects of your
business i.e. Food Safety, Health & Safety, management, customer
service, marketing etc.
You will also receive our detailed operational manuals, which will
bring your attention to the real goals as well as surprisingly simple
things that can make a big impact on your business along with
periodic newsletters and updates.

Our Factory

We believe that the key to serving fresh and delicious food that will
keep customers returning for years to come lies in preparation.
To support this we have invested in a high-class food factory.
The factory utilizes the very latest equipment coupled with the
strictest hygiene standards to provide you with vacuum packed,
pre-prepared foods – packed and delivered to you.
You simply unpack, cook and service, easy peasy!
The K.O Factory also supplies the Franchisee with our own special
recipe, ready to use sauces, marinades and dips, as well as uniforms
and all kinds of packaging.

And here is one we made earlier...

Star City, Birmingham

Bath Road, Hounslow
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